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1920 Annual Report

Implementation Plan |

Major Concern (1): To promote students self-directed learning through the use of IT and
school-based assignment.

Achievement

This year, P.1-P.6 teachers had to upload teaching materials onto Google Classroom.
Teachers of each level have prepared at least 1 flipped video for the first school term as
well as one piece of assessment which can give immediate feedback to both teachers and
students. Students were required to do a follow-up task after watching those videos
whereas teachers had to give students feedback according to the statistics of assessment.
According to the results of ESDA, most teachers agreed that flipped videos could help
students learn on their own and the data from follow up tasks was useful for teachers to
adjust their teaching pace and methods. (average scored 4.2 out of 5) Moreover, English
teachers have designed 1 more lesson with the use of IT tools like Kahoot! and Nearpod
to encourage IT teaching and learning. Most teachers agreed that students were more
involved in the lessons with the use of suitable IT tools (average scored 4.2 out of 5).

Due to Covid 19, teachers had to prepare videos so that students could learn at home.
Starting from February, teachers of each level prepared at least 16 videos and these
videos cover all the units of Book B. There were also 16 Kahoot! follow-up tasks to test
students’ understanding. About 80% of lower form students and 60% of higher form
students finished the tasks assigned by their teachers. This reflects that students were
still eager to learn on their own. Teachers also commented that the materials uploaded
during school suspension could make students learn at home effectively (average scored
4.3 out of 5). This reflects that flipped classroom is a right direction to foster students’
attitude for self-directed learning.

Reflection

English teachers integrated IT elements in their teaching to make learning more
interesting and effective. Flipped videos are useful materials for self-study during school
suspension. Therefore, the use of IT will be continued in the following year.

Major Concern (2): To cultivate students positive learning attitudes by designing
different types of assessment and note-taking.

Achievement

KWL learning strategy was developed to cultivate students’ positive learning attitudes.
P.2 subject teachers have modified the old KWL worksheets and designed 2 KWL
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worksheets only for the first school term because of the outbreak of Covid 19. P.3
subject teachers have designed at least 3 KWL worksheets this year. This could help
students understand more about what they are going to learn and develop their positive
learning mind.

Moreover, all English teachers have introduced different note-taking methods to P.1 to
P.6 students. Teachers have taught students how to take notes such as underlining key
words and jotting down important information during the lessons. P.3 to P.6 teachers
have designed 2 note-taking worksheets the first school term.  According to the
questionnaires, all English subject teachers have taught students the skills on how to
take notes using diagrams. All students have tried different note-taking methods during
the lessons. From the result of ESDA, the average score of this item is 4.1 out of 5. It
shows that it was an effective way to help students learn and remember key information.

Reflection

KWL learning strategy helps provide students a clearer picture on what they learnt and
consolidate their learning. Note-taking habits enhance students’ positive learning
attitudes and make learning more effective. Therefore, teachers will encourage students
to use KWL strategy and different note-taking methods in English lessons in the
following year.

Major Concern (3): To develop students’ positive attitudes based on the theory of Seven
Good Habits.

Achievement

In order to establish the habits of ‘Be proactive’, ‘Begin with the end of mind’ and ‘Put
first things first’, students were encouraged to learn through online learning platforms
such as Google Classroom and e-platform provided by the publisher. Teachers designed
and uploaded videos or learning materials onto the platform before teaching. It helps to
develop students' self-directed learning attitude. From ESDA, the average score of the
item is 4.2 out of 5. Moreover, teachers designed various of group activities during the
lessons in order to promote the ideas of ‘Win-win thinking’, ‘Seek first to understand
then to be understood’ and ‘Synergize’. According to ESDA, the average score of this
item is 4.4 out of 5. Teachers thought that students' positive learning attitude can be
developed through different group activities based on the theory of Seven Good Habits.

Reflection

Establishing Seven Good Habits really helps promote students' positive learning
attitude. Therefore, the practice which relates the seven good habits will be carried on in
the coming year.
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Implementation Plan 11

Target 1: Nurture independent writers by teaching students practical writing techniques.

Achievement

In order to develop students’ writing techniques, a set of writing booklets was designed
by NET for P.5 and P.6 students respectively in this year, which these booklets cover
several common topics in their daily lives. Students of each level attended 2 Speaking
and Writing lessons in a week and practiced sentence writing guided by NET. They have
learnt how to add more ideas and write more systematically.

Reflection

This year, NET brainstormed different ideas with the class using mind maps. Students
could give out a lot of constructive ideas under the help of NET. Besides, NET focused
more on the format of writing tasks so that students could write in a more organized
way. Students, in this year, made a progress in long writing. Therefore, writing practice
will be continued in the following year.

Target 2: Enhance students’ speaking abilities through different kinds of activities.

Achievement

In order to promote students’ confidence in speaking English, English Department has
provided a language-rich learning environment for students. Students had opportunities
to speak more English through different kinds of activities such as drama, debate, solo
and choral speaking training, English ambassadors, Little Host performances on English
Day, festival activities and TV Campus.

Besides, students had more chances to practice speaking in the lessons. P.1 and P.2
students had two “Read and Sing” lessons each week. P.3 students had two “Speaking
Theatre” lessons each week. P.4 students had two Drama lessons each week and they
were conducted by the NET and local English teachers. P.5 and P.6 students had
speaking practice such as group discussion, individual and group presentation under
different scenarios in English lessons. Moreover, English Department has prepared extra
English texts for all the students to practice reading aloud, picture description and
presentation. Students needed to complete self-evaluation, peer evaluation or parents
evaluation after finish each exercise.

According to the feedback from ESDA, the activities and performances could arouse
students’ interests in learning and speaking English. It also builds students’
self-confidence in using English. Moreover, the score from ESDA of school-based
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curriculum of P.3- P.6 level was high (average scored 4 or above out of 5). This shows
that school-based speaking curriculum could help students speak and learn English

properly.

Reflection

Arich language learning environment and effective speaking skills teaching really help
students use and speak English more frequently. Therefore, the English activities and the
school-based curriculum will be continued in the following year.

Target 3: Nurture English-book reading culture.

Achievement

To nurture English-book reading culture, a lot of reading lessons and activities were
carried out throughout the year. For P.1 to P.3 PLPR Programme, students had more
chances to read English books in the lessons. Students’ reading abilities were also
levelled at the beginning and at the end of the school year. Therefore, teachers can
provide students appropriate level of books for reading. ‘Read and Sing Programme’
was implemented in P.1 and P.2 classes in order to promote reading across curriculum.
Two reading lessons were reserved every week for further reading promotion. It
provided more opportunities for the students to read English books and helped them to
develop their reading skills. Furthermore, P.1 to P.6 students were required to read at
least 45 books on Bug Club at home and they had to read English books during Friday’s
morning. It helped cultivate their reading English books habit.

According to ESDA, the score of PLPR Programme was high (scored 4.5 out of 5)
which shows that it could help arouse students’ interests in learning and reading English.
The score of using Bug Club to cultivate students’ reading habit was also high (scored
4.4 out of 5). Teachers selected different books which was according to students'
reading levels. Most of the teachers thought that online reading was one of the effective
way to nurture students' reading habit.

Moreover, English Department cooperated with the school central library to promote
reading English books. 2 teachers finished English book sharing on English Day’s
morning assembly. According to ESDA, the average score about English book sharing
was 4.4 out of 5. Students could know more different types of English books and it
helped arouse students’ reading interests.

Reflection

Students had more opportunities to read English books through online e-books platform
(Bug Club). Moreover, PLPR Programme helps arouse students' interests in reading and
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learning English. It also helps develop students' reading skill as well. Therefore, PLPR
Programme and online reading programme will be carried on in the next academic year.

Target 4: Improve assessment methods, enhance teaching and learning.

Achievement

In order to improve teaching and learning performance, three pieces of formative
assessment have been done in this school year. The third formative assessment was
uploaded on Google Classroom because of the sudden announcement of early summer
vacation from EDB. P.1 students only finished one extra speaking assessment this
year.

This year, subject teachers only designed one set of after exam follow-up worksheets
because of Covid 19. The exam follow-up worksheets were designed according to the
weakness of students.

Students have done 16 Kahoot! exercises during the school closure. Subject teachers
would give feedbacks such as video explanations and zoom class discussions to the
students according to their weaknesses in learning.

Reflection

Different formative assessment allows teachers to check students’ learning progress as
well as the effectiveness of their teaching methods. It enables teachers to decide the
best way to help students learn. Therefore, effective assessment will be done and will be
continued in the following year.

Target 5: Enhance teaching skills through lesson observation.

Lesson observation aims at enhancing teachers' teaching skills. Teachers can share and
give feedback to one another in order to improve teaching and learning. However, lesson
observation was cancelled because of the outbreak of Covid-19.

Reflection

Lesson observation helps enhance teachers' teaching skills. Observing other teachers is a
key part of professional development. It improves teachers’ self-awareness of their
teaching skills. Therefore, lesson observation will be carried out again in the next
academic year.
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