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1819 Annual Report

Implementaton Plan |

Major Concern (1): To promote students self-directed learning through the use of IT and
school-based assignment.

Achievement

English teachers did a lot to encourage the use of IT in order to promote self-directed
learning. P.4-P.6 English teachers fully utilized Google Classroom and uploaded teaching
materials onto the learning platform. Students were required to do follow-up tasks after
reading the materials whereas teachers had to give students feedback according to the
statistics of assessment. This year, teachers of each level have prepared at least 1 flipped
video for each school term as well as assessment which Google Form was used as a mean
to collect data on students’ progress of particular topics. The data was useful for teachers
to adjust their teaching pace and methods. From observation by teachers, this could help
promote self-directed learning because some students did search for more information by
themselves if they found the topic challenging and interesting. From the data of teacher’s
questionnaire, over 85% of teachers agree that flipped classroom can help promote
self-directed learning. The average score of the item is 4.375 out of 5. Moreover, English
teachers have designed 1 more lesson with the use of IT tools like Kahoot! and Spark
Video for each school term. It proved that teachers were all eager to construct a rich IT
environment for students.

Besides, an IT core team was set up to share their strategies in implementing e-learning in
their class. This year, apps like Scratch and Book Creator were used to help students learn
in the lessons. IT core team members even helped design Quizlet assignment for their
level teachers. Quizlet assignment aims at promoting students to do preparation before
the start of each unit.12 pieces of Quizlet assignment were designed and done by
students, which 12 was not a small amount throughout the year. More than Quizlet, the
English Department joined a scheme called ‘100 Pilot Scheme’ in the academic year
2018-2019. Teachers could get resources like reading passages from the platform and
teachers had to assign their class to do reading comprehension after class. From the report
of the platform, more than 80% of reading comprehension practices were completed. It
showed that online assignment is one important part of student assessment.

Reflection

English teachers integrated IT elements in their teaching to make learning more
interesting and effective. Flipped videos are useful tools to make students more proactive
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to learn after school. Therefore, the use of IT will be continued in the following year.

Major Concern (2): To cultivate students positive learning attitudes by designing different
types of assessment and note-taking habits.

Achievement

KWL learning strategy was developed to cultivate students’ positive learning attitudes.
P.2 subject teachers have designed at least 2 KWL worksheets for each school term this
year. This could help students understand more about the related topics and develop their
positive learning mind.

Moreover, all English teachers have introduced different note-taking methods to P.1 to P.6
students. Teachers have taught students how to take notes such as underline or circle key
words and jot down important information during the lessons. According to the
questionnaires, all English subject teachers have taught students the skills on how to take
notes. Over 95% of students have tried different note-taking methods during the lessons.
They also admitted that it was an effective way to help them learn and remember key
information.

Reflection

From P.2 subject teachers’ point of view, KWL learning strategy is not easy to use in
English lessons because it only suits for some specific topics. However, the strategy
helps provide students a clearer picture on what they learnt. Note-taking habits enhance
students’ positive learning attitudes and make learning more effective. Therefore, teachers
will encourage students to use KWL strategy and more different note-taking methods in
English lessons and it will be continued in the following year.

Major Concern (3): To develop students’ positive attitudes based on the theory of Seven
Good Habits.

Acheivement

In order to establish the habits of ' Be proactive', 'Begin with the end of mind' and 'Put
first things first', students were encouraged to learn through online learning platforms,
such as Google Classroom. Teachers designed and uploaded videos or learning materials
onto the platform as flipped classroom. Students were required to finish the follow-up
tasks, such as Google Form, after reading the materials or watching the video at home.
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Students can learn by their own pace. Then, the teachers collected data and gave feedback
to the students. Besides, the ideas of habits were displayed on the board on each floor.

According to the feedback of the questionnaire, 87%of the teachers thought that it helps
promote students' positive learning attitude.

Reflection

Establishing the habits of '‘Be proactive', ‘Begin with the end of mind' and 'Put first things
first' really helps promote students' positive learning attitude. It also helps develop
students' self-directed learning. Therefore, the habits will be carried on to promote in the
coming year.

Implementation Plan 11

Target 1: Nurture independent writers by teaching students practical writing techniques.

Acheivement

In order to develop students’ writing techniques, a set of worksheets was designed for P.5
and P.6 students respectively in this year. Students of each level attended 2 Speaking and
Writing lessons in a week and practiced sentence writing guided by NET. The theme of
the writing worksheets were mainly based on the topics of textbook units. Furthermore,
students finished at least 5 sentence expansion exercises in the academic year. They have
learnt how to make sentences richer and more complex. This could also encourage
students to write more in their regular writing tasks.

Reflection

Even though level teachers could see some good work from students, they thought
sentence expansion exercises could be done more because weaker students still need
more guidance. Because of the above reason, more sentence expansion exercises would
be done for P.5-6 students in the following year.

Target 2: Enhance students’ speaking abilities through different kinds of activities.

Achievement

In order to promote students’ confidence in speaking English, English Department has
provided a language-rich learning environment for students. Students had opportunities to
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speak more English through different kinds of activities such as drama, debate, solo and
choral speaking training, English ambassadors, Little Host performances in English Day,
festival activities and TV Campus.

Besides, English Department has developed school-based curriculum to enhance students’
speaking abilities. P.1 and P.2 students had two “Read and Sing” lessons each week.
Speaking Theatre, which was a new speaking curriculum, was designed for P.3 students.
The programme mainly focused on reading aloud and picture description skills. Drama
lessons were designed for P.4 students this year. Students had two drama lessons each
week and they were conducted by the NET and local English teachers. P.5 and P.6
students had speaking practice such as group discussion, individual and group
presentation in different scenarios in English lessons. Moreover, English Department has
prepared extra English texts for all the students to practice reading aloud, picture
description and presentation. Students needed to complete self-evaluation, peer evaluation
or parents evaluation after finish each exercise.

According to the feedback from questionnaires and ESDA, the activities and
performances could arouse students’ interest in learning and speaking English. It also
build up students’ self-confident in using English. Moreover, the scores from ESDA of
school-based curriculum of P.3- P.6 level was high (scored 4 or above out of 5) which
showed that it could help students speak and learn English properly.

Reflection

Arich language learning environment and effective speaking skills teaching really help
students use and speak English more frequently. Therefore, the English activities and the
school-based curriculum will be continued in the following year.

Target 3: Nurture English-book reading culture.

Achievement

To nurture English-book reading culture, a lot of reading lessons and activities were
carried out throughout the year. For P.1 to P.3 PLPR programme, students had more
chances to read English books in the lessons. Students were also levelled at the beginning
and at the end of the school year. Therefore, it provided students with more appropriate
books for reading. For P.1 to P.2 classes, ‘Read and Sing Programme’ was implemented.
Two reading lessons were reserved every week to further promote reading. All P.1 and P.2
students had to finished twelves readers in each school year. It provided more
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opportunities for the students to read English books. It helps students to develop their
reading skills, too. Furthermore, P.1 to P.6 students were required to read at least 40 books
on Bug Club at home and read English books during Friday’s morning. It provided more
opportunities for students to read English books in order to help cultivate their reading
habit.

According to ESDA, the score of PLPR Programme was high (scored 4.6) which shows
that it could help arouse students’ interest in learning and reading English. The score of
Bug Club was also high (scored 4 or above out of 5). Teachers selected different books
which were according to students' reading level. Most of the teachers thought that online
reading was one of the effective way to nurture students' reading habit.

Moreover, English Department cooperated with the school central library to promote
reading English books. 5 teachers finished English book sharing on English Day’s
morning assembly. According to ESDA, the score of English book sharing was 4.5.
Students could know more different types of English books and it really helped arouse
students’ reading interest. Students borrowed 1045 more English books than last year.

Reflection

PLPR Programme helps arouse students' interest in learning and reading English. It also
helps to develop students' reading skill as well. Besides, students had more chances to
read English books through online e-books platform (Bug Club) as assigned by the
subject teachers. Therefore, PLPR Programme and on-line reading programme (Bug
Club) will be carried on in the next academic year.

Target 4: Improve assessment methods, enhance teaching and learning.

Achievement

In order to modify teaching and learning activities to improve students’ learning
performance, three pieces of formative assessment have been done in this school year.
Besides, P.1 students have done two pieces of extra speaking assessment so that they
could be familiar with the format of speaking examination.

Sets of after exam follow-up worksheets were designed by the teachers. The follow-up
worksheets were designed according to the weakness parts of students’ performance in
the exam.
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Reflection

Different formative assessment allows teachers to check students’ learning progress as

well as the effectiveness of their teaching methods. It enables teachers to decide how
best to help students develop the understanding of the learning objectives. Students can
learn better and do better in the academic performance. Therefore, effective assessment
will be done and will be continued in the following year.

Target 5: Enhance teaching skills through lesson observation.

Lesson observation was carried out. It aims at enhancing teachers' teaching skills. There
were peer observations and panel lesson observations. All the subject teachers were able
to conduct an activity-based lesson which provided more opportunities for students to
speak English in the lessons. Teachers could share and give feedback to one another in
the evaluation of co-plan in order to improve teaching and learning.

Reflection

Lesson observation really helps enhance teachers' teaching skills. Observing other
teachers is a key part of development. It improves teachers’ own self-awareness of their
teaching skills. Therefore, lesson observation will be continued in the next academic year.
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